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WHY DO I NEED AN AUDIT?WHY DO I NEED AN AUDIT?

uuMy customer requires itMy customer requires it
uu I am subject to the CA LGMAI am subject to the CA LGMA
uu To enhance my food safety programTo enhance my food safety program

and performanceand performance
uu Everybody else has themEverybody else has them



RISK IN PRODUCERISK IN PRODUCE

Why is everybody so worriedWhy is everybody so worried
about fresh produce?about fresh produce?



≈≈ 7676 M  Illnesses (USA)M  Illnesses (USA)

≈≈ 5000 Annual Deaths5000 Annual Deaths

≈≈ $  3  MM hospital stays$  3  MM hospital stays

≈≈ $5.6 MM total costs$5.6 MM total costs

Life Threatening RecallsLife Threatening Recalls
79 in 197879 in 1978

378 in 1995378 in 1995

The ProblemThe Problem ----
Who Ordered Food Poisoning ?Who Ordered Food Poisoning ?



75%

8% 17%

DOMESTIC
IMPORTED
UNKNOWN

Percentage of outbreaks due to fruits and
vegetables: 1990-1998,  by origin of product

Source: CDC



Contamination of ProduceContamination of ProduceContamination of Produce

Beuchat, 1996

ANIMALS PRODUCEPRODUCE HUMANSwater

feces insects

sewage

soil

meat, milk, eggssilage, feedplants

(cross contamination)

harvesting, handling,
processing environments



On Farm Risks Associated With Contracted InputsOn Farm Risks Associated With Contracted Inputs

Farm/Ranch

Seed Supplier Weeding &
Thinning Crew Fertilizer Supplier Fertilizer

Applicator
Pesticide
Applicator

Harvest Crews

Seeds free of human pathogens

Verified GAP program

Organic composts documented
free of generic E. coli

Verified GAP program

Water free of generic E. coli

Verified GAP program and water
documented free of generic E. coli



WHATWHAT’’S IN IT FOR ME?S IN IT FOR ME?



SEVERAL THINGSSEVERAL THINGS

uuRISK ASSESSMENTRISK ASSESSMENT
uu EDUCATIONEDUCATION
uu EXPERIENCEEXPERIENCE
uu PRACTICAL TOOLSPRACTICAL TOOLS
uuMARKET ACCESSMARKET ACCESS
uuMEASURABLE IMPROVEMENTMEASURABLE IMPROVEMENT



RISK ASSESSMENTRISK ASSESSMENT

uuWhat are the risks?What are the risks?
–– LocationLocation
–– Adjacent land activitiesAdjacent land activities
–– Water qualityWater quality
–– Animal intrusionsAnimal intrusions
–– Organic amendmentsOrganic amendments
–– Other inputsOther inputs
–– Worker health and hygieneWorker health and hygiene



EDUCATIONEDUCATION

uuWhat does science tell us aboutWhat does science tell us about
those risks?those risks?

uuHow can I prioritize my food safetyHow can I prioritize my food safety
activities?activities?

uuWhere can I find out more?Where can I find out more?



EXPERIENCEEXPERIENCE

uuHow have other farmers addressedHow have other farmers addressed
these issues?these issues?

uu Are there existing tools that I canAre there existing tools that I can
use?use?



PRACTICAL TOOLSPRACTICAL TOOLS

uuDocument TemplatesDocument Templates
uu Food Safety Manual MaterialsFood Safety Manual Materials
uu Sample Food Safety PoliciesSample Food Safety Policies
uu Sample SSOPsSample SSOPs



MARKET ACCESSMARKET ACCESS

uuWho requires what?Who requires what?
uuDoes this audit satisfy my customersDoes this audit satisfy my customers

requirements?requirements?
uuWhat do I need in addition to theWhat do I need in addition to the

audit?audit?



MEASURABLE IMPROVEMENTMEASURABLE IMPROVEMENT

uu Is my food safety program stronger?Is my food safety program stronger?
uuDo I learn anything new from theDo I learn anything new from the

audit?audit?
uu Am I doing better each year?Am I doing better each year?



VALUEVALUE

uuWhat values do I get from my audit?What values do I get from my audit?
uuWhat does it cost me?What does it cost me?
uu Am I getting what I need?Am I getting what I need?
uu If I am not getting what I need, whatIf I am not getting what I need, what

options do I have?options do I have?



QUESTIONS?QUESTIONS?
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